
Our Experience. 
Your Results.™ 



 
Helping You Find Solutions To Significant 

Challenges & Opportunities 
 
 

You'll find we can make a world of difference.  No matter what the situation you 
face, no matter how complex or intertwined, we know what to do and can guide your 
steps.  As a result, opportunities that you might have turned away from come within 
your grasp.  Challenges are not so tough.  With us as your personal and knowledge-
able guide you'll have an easier time making decisions and implementing your 
plans.  You'll find your practice and life in general go smoother when you have com-
petent advisors assisting you! 

To know us is to understand our spirit.  The thing that is our essence is our sense that 
in most cases "it can be done, so do it now".  Why do we know this?  Because for 
years we have seen in action the power of having the right advisors at the right 
time.  Our experience is that knowledgeable analysis and a creative plan with appro-
priate educated steps will resolve or advance any matter.  As a result, we believe doc-
tors should have no fear, no lack of initiative and no hesitation is seeking to achieve 
their goals. 

Every doctor or group practice can benefit when they use the talents and capabilities 
of our specialized healthcare advisors. It is our reason for being. To provide the ex-
pertise you need to help improve your odds of success no matter what the challenge 
or opportunity you face. 

Here's your key to unlock and control your personal and practice future: use us and 
all we have to offer. We'll help you to access the right advisors for you at the right 
time. Our goal is to exceed your expectations and give you a competitive edge. Call 
us. You'll find we have put a lot of years and work into building our network of af-
filiated advisors just for you. 



Solutions For Doctors 
Our Specialized Services Practice 

 

Berning & Affiliates' Specialized Services Practice includes, with all affiliates and 
related professionals, more than 75 dedicated professionals spread over the country. 
Since 1979 we have maintained direct service offices in Chicago, Illinois and Bur-
lingame, California and for more than a decade in Washington, DC, with our most 
recent office in Naples, Florida. 

We offer extensive capability and knowledge in the areas of overall practice strate-
gic planning, succession and transition planning and implementation, business plan-
ning, marketing strategy, and administrative and operational aspects of practices. 
We have successfully completed projects with many of the leading practices in the 
country. 

We offer creative solutions that are designed to meet the unique needs of each doc-
tor and each practice. Our first priority is to understand exactly what you want to see 
accomplished. Then, we couple what you want with our extensive experience to 
meet your practice objectives. This is what has given us the reputation of "they 
never miss". 

           We deliver. We have a well established and growing list of practices that 
have benefited from our services. They will give you emphatic testimony that what 
separates us from any competitor is our professional expertise, capabilities and the 
high level of personal service we offer each of our clients. 

One of a Kind    

Our clients present us with a diverse array of challenges. 
They have sought Berning & Affiliates services just be-
cause we are well positioned to meet unusual needs. Our 
expert counsel along with that of our team of affiliate 
firms in valuation, law, accounting, business practices 
and financial planning daily addresses a broad spec-
trum of concerns brought by our clients. Go ahead, 
give us your toughest challenge or your most treas-
ured dream. We're up for it! 



Our Specialized Services And Products 

We provide comprehensive strategic planning and implementation for practice transition 
and succession, practice business planning and performance and professional services mar-
keting. Our reputation is knowing specialty, general and group healthcare practices inside 
and out. We have worked with every size and type of practice from start up to hospital 
based and most everything in between. Our services include: 

One on One Consulting Services 

Tackle I t!™ One on One Telephone Consultation is designed to answer tough 
questions and help a doctor or practice move forward in the right direction for a flat 
one hour session fee.  

 
Stay on Track Annual Coaching™ is for the doctor or practice group who wants 
the synergistic benefit of a "coach" helping you to stay in control and forge ahead 
with overall strategy and problem solving in practice transition, practice business 
plan development and practice marketing for a one year period with weekly sched-
uled sessions for a flat annual fee.  

 
Settled!  Mediation Services™ provides mediation of practice disputes in a confi-
dential setting by trained mediators. 

Higher Level Consulting, Orchestration and 
Guidance Services 

x � Practice Transition/Succession Planning™ 
x � Practice Planning to Ensure the Future™ 
x � Marketing for Results™ 
x � Legal Audit Services offered with affiliated health 
law firms. 
 
Information and Valuation Services 
 
x � The Expert Series by Berning & Affiliates™ 
x � Learn It Seminars™ 
x � Practice Valuation DDS Value Point™ 



One on One Consulting Services 

Tackle I t!™ One on One Telephone Consultation  

Have you ever dreamed of having your very own crea-
tive expert? Tackle It! puts the finest consultants at 
your fingertips. Are you facing big changes in your 
practice future and need to talk strategy? Do you need 
answers to questions on the best way to hire an associ-
ate or find an associateship, form a partnership or de-
velop a succession plan for the entry and exit of doc-
tors including the sale of your practice? Need a good 
practice or personal strategic planning discussion? Our 
consultation service helps doctors identify and discuss 
options, define an action plan to handle their most chal-
lenging areas and get started in the right direction. Set 
fee · One hour telephone consultation with organ-
izer. See our web site www.berning-affiliates.com and click on “Tackle It™”  to 
see a full description of this service. Call 800-999-8121 today to schedule 
yours! (Not a legal service.) 

Stay on Track Annual Coaching Services™ 

The Stay on Track™ program uses a combination of periodic meetings and 
weekly telephone coaching sessions to help you stay in control and forge 
ahead. It is results oriented and designed to provide the expertise you need to 
execute your practice and personal plans. Talk with your expert coach weekly 
and receive the benefit of years of experience and perspective in helping doc-
tors with their most challenging practice problems. Set fee · Annual service 
contract. See our web site www.berning-affiliates.com and click on “Annual 
Coaching”  to see a full description of this service. Call 800-999-8121 to learn 
more. (Not a legal service.) 

Settled! Mediation Services™ 

We seek to help doctors resolve disputes in a non-adversarial manner. 
Mediation services are offered by knowledgeable trained neutral pro-
fessionals you can trust. They know healthcare and doctors. Provided 
as a reasonable and cost effective alternative to litigation for a wide 
range of matters. See our web site www.berning-affiliates.com and 

click on “Mediation”  to see a full description of this service. Please e-mail us 
for a personal discussion of your situation. 



Higher Level Consulting, Orchestration and Guidance Services 

Practice Transition/Succession Planning™ 
This comprehensive program is designed to provide a guided process to ensure that associateships, 
partnership and practice sales are developed smoothly and equitably. It makes transitions a win-win 
for all parties. Randall K. Berning co-authored the ADA publications Guide to Associateships and 
Valuing A Practice. Those publications are now on their 4th revision and have withstood the test of 
time and countless doctors and their advisors review. He also co-authored the AAO's Guide to Or-
thodontic Practice Valuation. You can be guided by the same judgment he provided in writing the 
publications and that has served hundreds of doctors in his consultations for more than 20 years. 
Practice Transition/Succession Planning can help you achieve your dreams by using a well devel-
oped protocol to achieve consensus between doctors. See our web site www.berning-
affiliates.com and click on “Practice Transition”  to see a full description of this service.  

Secure Your Practice Success™ 
This program is designed for growing practices and doctors who want to maintain control. 
It helps doctors anticipate challenges and opportunities, identify options and then reach key 
decisions to create a desired future. The program is available in two variations: solo prac-
tices without associates, and group practices, with either associates or partners. Effective 
streamlined business planning methodology is utilized to help a practice stay on course and 
reach its potential. The process includes focusing on the practice strategic vision, develop-
ing detailed objectives and dovetailing them with practioners' personal goals. See our web 
site www.berning-affiliates.com and click on “Business Planning”  to see a full description 
of this service.  

Marketing For Results™ 
Marketing for Results™ is a step by step program designed to provide the benefits of a so-
phisticated marketing strategy. It is designed to give all members of the practice team a 
specific empowering philosophy, mission and strategy to guide practice growth, new pa-
tient marketing, acceptance and current patient retention. This program can help build a 
practice that is undergoing or planning for a practice transition or succession. See our web 
site www.berning-affiliates.com and click on “Strategic Marketing”  to see a full descrip-
tion of this service.  

Legal Audit Services offered with national affiliated healthlaw firms 
Making sure that a larger healthcare practice or higher education entity has a clean bill of 
legal health is an important part of strategic and preventive planning. With our affiliation 
and working relationships with top healthcare law firms and a variety of healthcare con-
sulting firms we can detect problem areas, design a practical compliance program and help 
a client maintain awareness and compliance with changing laws and regulations. See our 
web site www.berning-affiliates.com and click on “Legal Audit”  to see a full description of 
this service.  



Information and Valuation Services 

    The Expert Series by Berning & Affiliates™ 

The Expert Series By Berning & Affiliates™ is a group of 
publications, information cassettes and web updates pro-
viding expert level information. Topics include practice 
transition and succession, strategic planning, practice ex-
pansion and marketing, tax and financial planning. The ma-
terial is written by well qualified authors who are masters 
of laying out sophisticated topics with elegant simplicity. 
Additional information is available by fax (941-262-8121) 
or e-mail brochure. See our web site www.berning-affiliates.com and click on 
“Expert Series™”  to see a full description of this service.   

    Learn I t Seminars™ 

Learn It Seminars™ provides informative content in an entertaining way. Top-
ics include practice transition and succession, effective practice marketing, 
strategic planning, designing a top level practice and increasing profitability. 
The goal of the programs is to offer you plenty of pearls of information you 
can use immediately. Call for an information package or see our web site 
www.berning-affiliates.com and click on “Learn It Seminars™”  to see a full 
description of this service.  

DDS Value Point™ Practice Valuation Service 

When it comes to placing a value on your prac-
tice, you want to use a highly qualified valuation 
firm. You want a valuation that will hold up on 
review whether for purchase and sale of a prac-
tice or for any other transaction. You want the 
same methodology used for a buy-in to be used 
with confidence in the event of a buy-out for dis-
ability, untimely death or at sale. We've found 
just the firm for you. This affiliated firm applies 

at our direction and under our administration appropriate valuation guidelines 
including those in the ADA Valuing a Practice publication and AAO Guide to 
Valuing an Orthodontic Practice publication guidelines. For pricing and other 
information about securing your valuation, call or see our web site 
www.berning-affiliates.com and click on “Valuations”  to see a full description 
of this service.  



You Can Look Elsewhere... 
But You'll Find I t Here 

What we offer doctors is knowledge, diverse experience and practical hand-on problem 
solving. You will be hard pressed to find the combination we offer anywhere else. Our ef-
forts have materially improved the practices and futures of thousands of doctors. 

Value 

No matter what the engagement, our goal is to find creative solutions and bring a margin of 
value you cannot find elsewhere. This value comes in many ways. Our unparalleled experi-
ence means that we can often illustrate alternative courses of action and outcomes by refer-
ence to previous client engagements. As a result we can help shape your results to avoid the 
pitfalls others have encountered. The end result is extraordinary precision in guidance built 
on the great number of diverse clients and our experience helping them. 

We are a National Firm of Leaders 

Our offices are strategically located throughout the United States. Across the nation we 
serve specialists, general care providers, group practices, schools within academic health 
sciences and healthcare larger entities. With the Berning & Affiliates and a leading Interna-
tional consulting firm affiliation we have the global capability to provide specialized ser-
vices to larger healthcare practices and entities anywhere. 

Principals & Affiliates 

Berning & Affiliates, Inc. has a wealth of talent available to any client to help manage 
problem solving and implementation. The firm is designed to leverage and orchestrate a 
virtual sharing of expertise between affiliated firms and qualified individuals. 

 

Berning &  Affiliates, Inc. 
NAPLES FL . CHICAGO IL 

WASHINGTON DC . BURLINGAME CA 
800.999.8121 

E-Mail: rkberning@berning-affiliates.com 
www.berning-affiliates.com 
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